Commereial Activities UPDATE

Commander, Navy Region, Mid-Atlantic (COMNAVREGMIDLANT) was authorized by CNO msg
0218157 Oct 01 to conduct a Commercial Activities (CA) cost comparison study on administrative
functions in the region. The employee notification process has been completed and a study team
comprised of representatives from each site has been formed. Team membership is identified
below. The Team along with E.L.Hamm and Associates has completed most of the employee
interviews which identified work requirements. Many thanks to all of you for your support and
assistance. Remember, E.L. Hamm is an integral part of Team and in order to win we must
cooperate.

NAME PHONE
Team Leader (CNRMA) 322-2771
CNRMA 322-2785
CNRMA 322-2768
NAVSTA 322-2424
NSA Norfolk 836-1484
NAB Little Creek 462- 8423
NAB Little Creek 462-2510
NAS Oceana 433-3172
CNRMA NO2F 322-2678
CNRMA N1 322-2822
AFGE 445-0361
AFGE-23 444-4951x114

CNRMA is in the process of developing a website that will provide status and information
concerning the ongoing A-76 study. We will advise you how you can access the website, once it
is made available.

Other news — CNO messages outlined the establishment of firewalls between the personnel
developing the Management Plan and the Performance Work Statement (PWS). To comply with
this requirement, | will lead the effort to develop the Management Plan and Mr. Gregg will lead
personnel developing the PWS.

Additional positions are included in the study from the Mechanicsburg/Philadelphia area. These
positions are identified as part of our Comptroller’s Office.

Monthly updates will be forthcoming. If you have any questions, recommendations or ideas

pertaining to the A-76 study, please contact your site representative or the team leader.

Team Leader
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